
 

It is now more important than ever to get a business continuation plan in place. Brown & Associates 

business advisory services include comprehensive budgeting and forecasting to help you craft an 

accurate roadmap for your business’s recovery in the wake of Covid-19.   

As part of the Covid-19 response there is government funded financial assistance to help businesses 

as part of the management capability development voucher fund. Businesses who meet the criteria 

become eligible for a service voucher. Brown & Associates offers services that are registered with the 

management capability development voucher fund and we can help you with the application process.  

Contact us and learn how we can get you on the road to recovery.  

We note, there are further grants available via a similar process, but these are not Covid-19 related. 

These additional grants are potentially available via vouchers to help pay for services such as training 

workshops, courses and coaching that build the management capabilities of owners and key 

managers. Again, we provide the type of services that are registered with this fund. 

Budgets are essential to a proactive business. If you are serious about building your business, then 
budgets are a fundamental tool to help you examine your performance and reach your targets.  

Budgets will help you to: 

• forecast sales and expenses 

• evaluate performance of the business 

• obtain useful detail in assessing income expenses 

• identify patterns & trends 

• gain awareness and control over all business financial activity—cash 
management 

• prepare for and cope with unexpected costs 

• forecast cashflow 

• recognise potential problems early 

• analyse relevant data to assist in business decisions 

• clarify targets and goals 

• maintain focus on the most important business drivers 

Cash flow forecasts are an important tool for all stages of business. 

You can use forecasts to: 

• avoid financial trouble 

• plan for future cash shortcomings 

• meet your tax obligations 

• test different strategic scenarios 

• plan asset purchases 

• plan for growth or expansion 

• make informed funding decisions 

• benchmark your performance 

• figure out the best time to invoice 

• build your case for investment 

Contact us for more information 

tel:+64211259568
tel:+64211259568

